Saverio Sanfratello Jr.           

                                      __________________________   IT / Manufacturing Manager____________
· Deliver results in challenging environments

· Span gap between Management and Labor in a time of layoffs and negotiation conflict

· Convey detailed understanding to all key stakeholders and maintain interests of all parties
Career in IT administration and management, with education and experience providing detailed and professional understanding of the needs of diverse departments within corporations. Repeated success in dealing with crises and unusual conditions in multidisciplinary teams. Results-oriented team player who consistently carries projects to completion in adverse conditions.  

Core Competencies      ____________________________________________________________________________________________                                                                                                             

Excellent team player and leader. Creative, motivated self-starter with a can-do attitude, a hands-on approach, and unusually good problem solving skills. Excellent team builder and motivator, with strong mentorship skills and insight into the minds of most IT developers and clients. 

(    Oversaw budgets of $4,400,000+

(    Managed workflows and teams of up to 40.

(    MBA




(    Entrepreneur

(    Project management 


(    Project negotiation and conflict resolution

(    
Effective communicator


(    Client satisfaction

(    Application development leadership 

Work Experience       ______________________________________________________________________________________________
Logic Solutions, Inc.







2004 to 2006
Project Manager

Positioned at Ford's Stamping Business Unit.  Managed project within Ford, through third-party providers and OEMs to refurbish and upgrade Quality Division Coordinate Measuring Machines.  Developed project technical requirements, $4.4 million budget, and project plan.  Garnered patronage for budget creation. Headed project at 7 plants in 5 states.  Negotiated labor contracts and technical deliverables with UAW in each location.  Oversaw daily expenditures and all deliverables.  Negotiated variances to maintain project within practical limits of cost, timing and completion. 

· Project completed with 12% budget underspending. This was reinvested into a second $330k project to create digital CAD templates in support of quality improvement efforts. Same responsibilities fulfilled.

· Offered project management mentorship for Ford staff. 

· Commended for "Project completion in the face of significant professional, commitment and economic adversity"

University of Michigan






2003 to 2004
Contractor, IT Services

Provided first and second level IT user support for the University Medical School community. Supported PC and Mac platforms running Windows, MacOS and OS X. 

· Conducted training for medical students and staff in the use of technology in their work.  

NuStep, Inc.








2002 to 2003
Contractor, Business Planning

Developed a program for sustainable transfer of 21% of corporate sales from unlimited to limited reseller network, consisting of 21.5% of current resellers. Goal: make the sales focus shift with no sales loss.  Performed daily analysis of selling and distribution trends, projected volume shifts due to proposed policies, and conducted negotiations to enact the policies chosen for implementing the changes. 

· Project completed in 9 months with no sales loss.
Aegis Consulting 
(Part time to Full time)



2001 to Present
Contractor, President

Founded organization to offer Adult self improvement classes to the IT community.  IT support and training services also available.

Responsible for strategic planning, budget planning and management, legal, regulatory and HR concerns and compliance, sales presentations and external relationship maintenance. 

· Aegis saw a ~100% increase in business in 2003-5. 

Logic Solutions, Inc. 





 
2000 to 2001 
Client Service Coordinator


Tasked with creation of a Client Services Department to provide maintenance and retention of all post-project clients.  Developed business procedures for provision of online products and services to customers. Developed annual budget, prepared ROI predictions, payroll, collections and accounts. Scheduled and managed all maintenance and post-Phase I work for 42 clients. Supervised a staff of 8.  Managed all client projects, including scope and deliverables, work plans, change requests and reports to stakeholders. 

· Increased assigned account profits by 62% and improved client satisfaction drastically over one year.

Pilot Industries, Inc.; Appnet, Inc.





1993 to 2000
Network Administrator

Daily support and improvement of the corporate network and server farm.  Worked in MS Win95 through Win2k environments, and Novell 4.1 network (Certified Administrator).  Supported Technical Development, Corporate Management and Application Development staffs. 

· Trained new IT staff in process, procedures and technical skills.

Education                _________________________________________________________________________________________________
MBA, August 2005, Concentrations: Technology Management, Accounting

University of Phoenix, Phoenix, Arizona.

Bachelor of Arts, May 1993, Majors: History, International Relations

Purdue University, West Lafayette, Indiana. 
_______________________________________________________________________________________________

10440 Cedar Lake Rd., Pinckney MI 48169
734.730.1718

ssanfratello@tm.net


